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Minutes 

Indian Hills General Improvement District 

 Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

      January 15, 2014 

         6:00 P.M. Regular Meeting 
 
 

Trustees Present:  Chairman Brian Patrick, Vice Chairman Chris Johnson, Secretary/Treasurer Bill 
Eisele, Trustee Ronny Lynch and Trustee Denise Pierini. 
 
Staff Present: General Manager John Lufrano, Administrative Assistant Brooke Thompson and 
Accountant Stacie Cobb. 

 
 Others Present: District Engineer Tim Russell, District Attorney Scott Brooke, Vanessa Davis 

with Steele and Associates, Residents Kathryn Clark-Ross, Penni Eisele, Dale Morlan, Rick Kohler 
and Shelia Allen. 

 
 

6:00P.M. - Regular Meeting 
 

1. Call to Order 
Chairman Patrick called the Regular meeting to order at 6:00 P.M. Chairman Patrick 

 requested that all cell phones and pagers be turned off for recording purposes.  
 
2. Pledge of Allegiance: Led by Chairman Patrick.  
  

3. Discussion and possible action to elect officers of the IHGID Board of Trustees for 

calendar year 2014  
 

a. Election of Chairman 
 

Chairman Patrick nominated Trustee Lynch for Chairman. Secretary/Treasurer Eisele seconded. 

Nomination carried unanimously. 

 

Chairman of the Board for Calendar Year 2014 is Ronny Lynch. 

 

b. Election of Vice Chairman 
 
Chairman Patrick nominated Trustee Pierini for Vice Chairman. Secretary/Treasurer Eisele 

seconded. Nomination carried unanimously. 

 
Vice Chairman of the Board for Calendar Year 2014 is Denise Pierini. 

 
c. Election of Secretary/Treasurer 

 
Chairman Patrick nominated Trustee Johnson for Secretary/Treasurer.  Secretary/Treasurer Eisele 

seconded. Nomination carried unanimously. 
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Secretary/Treasurer of the Board for Calendar Year 2014 is Chris Johnson. 
 

Chairman Lynch asked that Trustee Patrick finish this meeting and he will take over at the 
February meeting. Roberts Rules of Order allows for this to happen.  

 
4. Approval of Agenda – Chairman 

 
Vice Chairman Pierini motioned to approve the agenda. Chairman Lynch seconded. Motion carried 

unanimously. 

   

5. Public Interest Comment 
 Residents Kathryn Clark-Ross and Shelia Allen stated that the senior lunches are going very 

well. Kathryn stated that Shelia is doing a wonderful job at running the kitchen. There were 
38 people at the lunches today with five new people. Trustee Patrick asked for a round of 
applause for the wonderful job Shelia is doing. 

  

6.  Discussion and possible action to accept the annual audit for fiscal year ending June 
30, 2013. Presentation by District audit firm Steele and Associates. 

 Vanessa Davis a partner with Steele and Associates presented the Audit. Vanessa stated 
that on page 5 & 6 is the independent auditors opinion it is a clean favorable opinion, 
which means nothing was found that they had to report. Internal controls are good and 
things were easy to trace through the system. On page 11 your cash position improved by 
$380,000 this year partly due to timing of draws on loans. Your current assets are about 1 
and a half times your current liabilities. Property increased due to the pipeline and sewer 
projects, debt also increased $464,000 because of the sewer project and pipeline and 
payments on your current debt. Current portion to debt is high because you still have 
some construction loan and interim financing in there but that should drop next year. Page 
12 income statement of activities, profit and loss shows a change in net position of  

 $59,000. Page 15 shows a net change in fund balance of $216,000 that is income before 
depreciation and transfers, after those you get the lower net income number. On page 17 
this is just for your enterprise fund, sewer fund is running at an income and water fund is 
at a little loss because of the debt for the water enterprise fund. Overall the enterprise fund 
is showing a net income when combined together.  Trustee Lynch asked if we should take 
care of this. Vanessa stated that you should be aware of it but nothing really needs to be 
done. Water fund is generating a positive cash flow, you do need to monitor it closely 
because the more debt you incur the less cash you have. On page 43 I want to point out 
that you are still a high risk auditee because we had to make a significant number of 
adjustments, 27 adjustments. Until we no longer have to do an A133 audit Indian Hills is 
going to be considered a high risk auditee. Trustee Lynch asked on page 44 because of 
conditions what that is. Vanessa explained that they had to make 27 adjustments this year 
for instance we had to adjust depreciation a little, adjust the vacation pay accrual and 
interest  has been expensed instead of capitalized. Vanessa stated that on page 48 these 
four adjustments were the largest ones we had to make. I do want to impress to the board 
that management is doing a great job and every year there is great improvement. 

            

Public Interest Comment: None 

 
Chairman Lynch motioned to accept the annual audit for fiscal year ending June 30, 2013.  

Trustee Eisele seconded. Motion carried unanimously. 
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7. Discussion and possible action to allow Douglas County Parks and Recreation to install          

          new irrigation to the Opalite Trees under the stipulation that Indian Hills GID will 

          pay for the water consumption. 

         Resident Kathryn Clark-Ross stated that the reason she brought this back to the Board  
         was because the dynamics have changed. She brought this to the Douglas County Parks  
         and Recreation Committee and they are considering installing the irrigation from the  
           trails fund only if Indian Hills will take responsibility and pay for the water consumption.  

It is only about four months out of the year that the trees would need to be watered. 
Trustee Patrick stated that the Board has heard this issue twice now and unless someone 
has anything to add he would like a motion.Vice Chairman Pierini stated that there is 
something that has been presented that is worth considering. I was speaking to another 
Board member and it was suggested that we get an arborist out here to see why those 
trees are not growing on their own. Maybe they are infested or just not going to make it. 
This will give us a better idea of what we are dealing with. I hate to kill live trees. I 
realize when the trees were planted the landscape was different. Trustee Patrick stated 
that they are getting off track a little bit. Chairman Lynch stated that he has a concern of 
what Kathryn is asking us to do. In Sacramento they are only allowing people to water 
their grass once a week. When you do not water a plant they will force their roots down 
looking for water. We have no idea how much it will cost to water those trees. I hate to 
use the good drinking water to water the trees. There are so many other places we could 
use that money so I cannot justify this. Trustee Eisele stated that if we do this for them 
then we have to do it for everyone in the District. It is a gift of public funds and we 
cannot do that. 

  
Public Interest Comment: Resident Kathryn Clark-Ross stated that the only other thing she has to  
say is that she does not see it as only a benefit to a few people. You see it driving down 395. There  
are 250 trees that would help improve the entire District as people enter the area. I will not be able  
to sleep at night until the trees are getting watered. I think it was very generous of Douglas County  
to offer this $4,000. 
Trustee Patrick stated that before you speak to this be aware that there have been conversations  
prior to this meeting. Your impetus on this and to go to the County and complain that our manager  
was killing the trees was their rejoinder back to you. They did not volunteer to do this.  
 
Chairman Lynch motioned to not pay for the water consumption to the Opalite trees if  Douglas  

County Parks and Recreation installs new irrigation. Trustee Eisele seconded. Motion carried 4- 

1. 4 ayes by Chairman Lynch, Secretary/Treasurer Johnson, Trustee Patrick and Trustee  

Eisele, 1 nay by Vice Chairman Pierini. 

 

8.       Discussion only on Resource Concept Inc. road condition survey for the East side of   

        the District.  

       District Engineer Tim Russell stated that in the fall they like to evaluate to condition of the 

       roadways. Cracks show up easier in the colder weather. They went out and evaluated the  

       East side of the District so now all roads in the District have been evaluated. The email  

       shows the average condition of the roads is 52%. The southeast and northeast roads are in  

       the best condition. This is the newer area. Some sections on the East side are starting to  

      degrade. This is just a reminder to the Board that road conditions are always an issue.  
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        Chairman Lynch asked if it would be prudent to do the failing roads on the east side. 

          District Engineer Tim Russell stated they are failing but there are a lot more that are failing  

         on the west side of the District. That is not to say that they do not need some addressing.  

         That is why we do this so there is a rating scale. It makes it easier to prioritize. The other  

         thing to consider is which roads are used more. Trustee Patrick asked if Peridot is the  

           Districts. General Manager John Lufrano stated yes it is, the rule of thumb is that if it has 
a sidewalk it is the District's responsibility. General Manager John Lufrano added that we  

         spent a good portion of the streets money on the Vista Grande project. We do not know  

          that every year we can do a big project. It takes two years to save a large amount to be able 
to do another large project. Do we want to sit on the money left in the streets or use it for 
crack sealing. Chairman Lynch asked if we could use that money for the walkway at 
South  Park. It is deteriorating very badly and it gets a lot of use. General Manager John 
Lufrano stated that would have to be budgeted under capitol project in parks. We had it 
sealed about four years ago. Vice Chairman Pierini thanked Tim for bringing this back to 
the Board. It gives us an idea of where to go next. How many years has it been since we 
have done a major road project. General Manager John Lufrano stated the District is 40 
years old this year and this is the first major road project we have been able to do. Trustee 
Patrick stated it would only take 48 years to replace our 12 miles of roads. I would like to 
be able to do something every year even if it is a small project. District Engineer Tim 
Russell stated that we need to start somewhere. 

  
Public Interest Comment: None 
 

9.     Discussion and possible action to amend the District’s Sidewalk Obstruction Policy  to  

        Sidewalk Obstruction and Maintenance Policy. 
         General Manager John Lufrano stated that since we adopted the sidewalk obstruction policy  
         we have run into a couple of issues in terms of getting a response from residents when the  
         third and final notice is sent. The policy states that until we get a response from them we can  
         not go in and do the work. We are proposing to give them 10 days after the third notice in all  
         they have 30 days to do the work. The bigger change is the issue that we have run into with  
         the damage to our sidewalks. The District was paying for the damaged sidewalks because we  
         had no component to go back to the homeowner. We are looking at some means to open the  
        eyes of the residents and let them know that they will now be responsible if it is the  
        homeowners fault. There are going to be times when there is no reason for the sidewalk  
         damage or failure and the District will be responsible for those. The money we are using to  
         fix these is coming out of our streets fund. Trustee Patrick asked how much it costs to repair  
         a sidewalk. General Manager John Lufrano stated that it could be a few hundred dollars. He  
        showed the Board a slideshow of damaged sidewalks. The District, all taxpayers are  
         spending a lot of money on this. Chairman Lynch asked if we can do this legally. District  
         Attorney Scott Brooke stated yes. In the policy it states the NRS that authorizes you to do  
         so. Chairman Lynch asked about the removal of snow, if you live on the north side the snow  
        does not melt. General Manager John Lufrano stated that is more for the people who do  
        absolutely nothing.  
        District Attorney Scott Brooke stated on page 58 section b under findings  
        He suggested inserting the word under. This will clarify it more. General Manager  
         John Lufrano stated that the last page is the deteriorating sidewalk guidelines this will make  
        it more clear. It will have to be a licensed contractor who does the work for  
         replacing a sidewalk. Trustee Patrick asked how we are going to notify the public, is there a  
         plan. General Manager John Lufrano stated yes we have our website, the newsletter and a  
        letter. Trustee Eisele stated that he thinks this is a good thing. 
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         We have the means to get the word out there. Vice Chairman Pierini asked how new people  
        moving to the area are suppose to know that this will be their responsibility. General  
         Manager John Lufrano stated that it is our policies. We have it posted. District Attorney  
         Scott Brooke stated that you could put something on your bill, but people need to take a little  
        initiative. Secretary/Treasurer Johnson stated that it should state must hire a licensed  
         contractor. District Attorney Scott Brooke stated that the District would only hire a licensed  
        contractor. 
  
Public Interest Comment: Resident Dale Morlan asked what happens if they do not pay. General  
Manager John Lufrano stated that we will then file a lien on the property. Resident Rick Kohler  
asked what happens if a neighbors tree causes the sidewalk in front of my property to heave.  
District Attorney Scott Brooke stated that the homeowner would be responsible and then seek  
reimbursement from the neighbor. I think John will be in touch with the owner's in situations like  
this. Kathryn Clark-Ross stated that she thinks this is opening a big can of worms. When these  
houses were built everyone got a tree in their front yards. General Manager John Lufrano stated  
these are not the original trees. They were planted later on or they are volunteer trees. 
 

Chairman Lynch motioned to approve amendments to the District's Sidewalk Obstruction Policy 

to Sidewalk Obstruction and Maintenance Policy with District Attorney Scott Brookes 

recommendation of adding the word under. Secretary/Treasurer Johnson seconded. Motion 

passed unanimously. 

 

Recess 7:05 

  Reconvene at 7:15 

  

10. Discussion and possible action to approve an agreement with SSR Inc. /Brown’s 

 well regarding the Ski pond. 
District Attorney Scott Brooke stated that Tim, John and he have been working on a 
termination agreement with Brown's well for some time now. The difficult part is that 
when the agreement was drafted in 1998 and approved the issue of termination was not 
dealt with. I had hoped to bring a signed agreement for approval from the Board tonight. 
We meet with them this week and did not get a signed agreement. My recommendation is 
to have the Board approve it; I believe we will get a signed agreement that is close to this 
one if not we will bring it back to the Board. I have told SSR that enough is enough. We 
have provided all the information we have to them in terms of water use, electrical use and 
pumps. I told them we do not intend to provide them with any water this summer. 
Chairman Lynch asked if we pay for the electricity to run the pump.  District Attorney 
Scott Brooke stated yes we have been the idea is to terminate the relationship and never 
have to pay for anything regarding the Ski pond again. We want to get out of the business 
of supplying water to the ski pond. The District needed a well for water supply and that is 
why you entered this agreement to begin with. The water was determined it was not 
potable and you hooked up to the pipeline for water. Chairman Lynch asked if Scott was 
satisfied with this agreement. District Attorney Scott Brooke stated yes. Vice Chairman 
Pierini asked for Scott to shed some light on page 63 number 7 about the 20 acre feet of 
water. District Attorney Scott Brooke stated that when the District entered in to this 
agreement the water rights were owned by SSR, 64 acre feet and we are just going to give 
those 64 acre feet back. After reviewing pumping records the District has used more than 
the 64 acre feet over the years so we have agreed to provide some of our water in case the 
64 acre feet is not enough. We have agreed to provide some of our water up to 20 acre feet 
in order to keep their pond full. Those water rights are available to the District they are in 
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reserve. It will cost the District nothing to do that and it will not impede any operation of 
the District. We have to get the State Engineers ok to do that. Trustee Eisele stated that we 
have been more than generous with them. District Attorney Scott Brooke stated that they 
have now put it out to their member which is the holdup. Trustee Patrick  asked where the    
finality is, I do not want it to linger for years. District Attorney Scott  Brooke stated 
that was supposed to be in December. They asked for two more weeks to get  some 
more information from NV Energy. Their main concern now is trying to determine the type 
of pump they need to keep costs down. For the last ten years they have not had to  do 
anything except turn the boat on and now they are going to have to pay for pumping. We 
have a follow up meeting with the hopes of having their signature by the next meeting. 
Either way we are not going to provide them anymore water unless a court tells us we have 
to. General Manager John Lufrano stated that well was filled with artesian water they had 
no costs. The well is no longer artesian. They are trying to get their pumping costs down.  

 

Public Interest Comment: None 
 
Trustee Eisele motioned to approve a termination agreement with SSR Inc./Brown's Well 

regarding the Ski pond. Vice Chairman Pierini seconded. Motion passed  unanimously. 

 

11. Discussion and possible action approve amendments to section five of the personnel 

 policy. 
            General Manager John Lufrano stated that we have been trying to update our policy. We  
            meet with Pool Pact and combined our two policies. The yellow highlights are additions  
           and the red strike outs are being removed. Vice Chairman Pierini asked if there is a  
            timeframe on the bereavement leave. General Manager John Lufrano stated that no as a  
            manager I would allow them to go when needed. This used to say that you got three days  

  and the employee did not have to use sick or vacation time. I changed it to say you can still  
            have your three days you just need to use your sick or vacation time. There are agencies  
            that still give employees time and others that make them use sick or vacation time. Vice  
           Chairman Pierini asked what if someone is a guardian for an elderly. General Manager  
            John Lufrano stated it does and they have to be living with the employee. Trustee Eisele  
           stated that a lot of that will be at the discretion of the General Manager. 
 
Public Interest Comment: None 
 

Trustee Lynch motioned to approve purchasing and installing Indian Hills welcome signs.  

Secretary/Treasurer Eisele seconded. Motion passed 4-0. 4 ayes by Vice Chairman Johnson,  

Secretary/Treasurer Eisele, Trustee Lynch and Trustee Pierini. Chairman Patrick abstained from  

voting. 

 

12. Discussion only regarding changing the format of the monthly Water/Sewer bills to 

incorporate the Quarterly newsletter.  
 Trustee Patrick stated that we are talking about blending the newsletter with the monthly 

bill to have something to the residents more often. The good news is that the money spent 
for billing and the newsletter comes out to about the same cost. You would get something 
once a month. General Manager John Lufrano showed the Board a mock up, the top third is 
the monthly bill and the bottom 2/3 would be the newsletter. We will have generic stuff to 
fill in as needed. We will be able to get to our residents in a timelier manner. We are in the 
middle of a budget year, I think we wait. We will have to remove or terminate the 
newsletter policy. Vice Chairman Pierini asked what kind of paper it will be printed on. 
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General Manager John Lufrano stated that it will be in an envelope. Trustee Eisele stated 
that we should move on this as soon as possible. It is a good thing. 

 
Public Interest Comment: Resident Dale Morlan asked if you can still have one for your records. 
General Manager John Lufrano stated yes the portion with the newsletter will have all the billing 
information on it too. 
 

   13.      Reports to the Board: 

a. General Manager Report 
District General Manager John Lufrano reviewed his report with the Board.  

   He advised the Board that it is time to open Union negotiations. Do we want 
   to use Charlie Cockerill again. I would suggest we do because we have so  
   many unknowns with health care. Douglas County Parks and Recreation  
   Committee is hosting there meeting here on February 4, 2014. They want to 
   know what our needs are. I am going to talk to them about phase 3 of Valley 
   Vista Park and the Disc Golf Course. He took a tour of the new   
   Senior/Community Center. They do this every Wednesday so if anyone is  
   interested let me know and I can get you on the list. It is impressive what they 
   are building, it is massive. We donated food to the food closet and gifts to  
   Austin's House. The picture that is behind my report is a mower that the  
   Town of Gardnerville gave to us.  
 

1. Water 
District General Manager John Lufrano reviewed the Wastewater 
report with the Board. Secretary/Treasurer Johnson asked if the 10 
turn offs were high. General Manager John Lufrano stated no it is 
not. Vice Chairman Pierini asked John to speak about Matt for a 
minute. General Manager John Lufrano stated that Matt has been 
doing an outstanding job, Dave was on vacation when the new hook 
ups after the Vista Grande project was done and Matt handled it very 
well. It was a huge opportunity for Matt and even a larger 
opportunity for the District. 

 
2. Wastewater  

District General Manager John Lufrano reviewed the Wastewater 
report with the Board.  
 

b. District Accountant Report 
District General Manager John Lufrano reviewed the Accountant report with 
the Board.  
 

c. Engineer Report 
District Engineer Tim Russell stated that he has been working on the 
Emergency Action Plans for ponds 5 and 6. They were submitted to the State 
today. He stated that he has also been working on the road inspections that 
you saw and some other minor things. In the next month or two we will start 
the process to move the District's water rights to Minden per the pipeline 
agreement. The water rights will be in Minden's name but still the District's. 
Trustee Eisele asked how the Minden wells are doing. District Engineer Tim 
Russell stated they are doing well. Carson City should be fully online very 
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soon, I would anticipate by the end of January. They have already started 
taking some water.  
 

d. Attorney Report 
District Attorney Scott Brooke stated that he has nothing additional to add. 

 

Public Interest Comment: none 

 

14. Discussion and possible action to approve Draft Minutes from the November 20, 2013 

Board Meeting. 

 
Chairman Lynch motioned to approve Draft Minutes from the November 20, 2013 Board Meeting. 

Secretary/Treasurer Johnson seconded. Motion passed unanimously. 

   

15. Chairman and Trustees Reports, Correspondence. 
 Trustee Patrick thanked everyone for putting up with who he is and how he does  things. He 
 apologized for the bumps in the road along the way. 
 

 16. Adjournment  
 

Secretary/Treasurer Eisele motioned to adjourn the meeting. Vice Chairman Pierini seconded. 

Motion passed carried unanimously. 

 
Meeting adjourned at 7:52 P.M. 
 
   
 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Chris Johnson 


